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Scottish Adoption Agency Aims and Objectives
Introduction
Scottish Adoption has been at the forefront of adoption practice in Scotland for 100 years. The agency has a strong reputation for providing high quality services and for effective working with children; adoptive families and birth families.
This document sets out Scottish Adoption’s aims and objectives. 
The document is intended to provide information to: -
· Prospective adoptive parents
· Children and young people
· Scottish Adoption staff
· Adoption panel members
· Local authorities
· Birth family members
· Other adoption agencies
· Current and prospective funders
· Care Inspectorate
· Members of the public
· Funders

Our aims and objectives document is regularly reviewed and updated at least every twelve months.
The information provided meets the requirement of the Adoption and Children (Scotland) Act 2007; Adoption Agencies (Scotland) regulations 2009 amendment regulations 2010; Adoption support Services and Allowances (Scotland) Regulations 2009; Looked After Children (Scotland) Regulations 2009.

Our Mission
Our key principle is that all children should be supported to grow up in safe, loving, caring and nurturing families and that everyone affected by adoption should be able to access a comprehensive and holistic range of adoption support services. Our services are driven by our belief in working in partnership, valuing diversity, and treating individuals with respect.
We work with adopted children, adopted families and birth families – and tailor services to meet individual need.

Our Values
Respect: for the unique worth of each individual
Understanding: Compassionately supporting care experienced and adopted children, birth parents/relatives, prospective adopters and adoptive parents to establish how to meet their needs. 
Excellence: Embodying our fundamental commitment to promoting the safety and well-being of children; accountable for our actions; open, transparent and acting in the best interests of the child. Overarching desire to offer the very best service to every child and every adult we work with
Valuing Lived Experience - we try our best to always ensure that lived experience is at the heart of what we do 
Integrity: accountable for our actions; open, transparent and acting in the best interests of the child.
Courage: Standing by what we believe when we need to challenge accepted wisdom; trusting in our own ability and doing the right thing. Advocating for the needs of children.
Fair: Being consistent in how we work with people; acting with integrity and not making moral judgements; not discriminating; promoting inclusivity and diversity. 
Innovative: Always striving to be sector leading, utilising research, data and evidence based approaches.

Aims 
· To provide secure and sustainable adoptive homes for care experienced children and young people. The Agency particularly seeks to find adopters for children considered ‘harder to place’, including older children, children with complex additional support needs and children in sibling groups. 
· To assess prospective adopters who can meet the needs of waiting children.
· To provide a range of adoption support services including universal support such as the early days package which is offered to all families and more specialist support at the point of need. 
· To work with everyone affected by adoption including birth families.





Objectives 
· To ensure the longevity of the Service through a team with the requisite skills, sufficient time and the right support to deliver our Service, underpinned by a sustainable income To provide effective support to children, adoptive parents and birth families
· To ensure the longevity of the Service through a team with the requisite skills, sufficient time and the right support to deliver our Service, underpinned by a sustainable income. 
· To work collaboratively within Scottish Adoption and with external organisations. 
· To ensure that our services promote equality and do not discriminate against anyone on the basis of their age, marital status, gender, sexual orientation, disability, ethnic origin, religion or culture 
· To ensure that all our services take into consideration current research and best practice in the field of adoption practice and support. Ensure the provision of child centred best practice. 
· To ensure we involve and consult service users in the delivery and development of services resulting in effective outcomes for children and young people requiring adoptive families.
· To ensure we maintain confidentiality and security of all adoption records and information.
· Help birth parents come to terms with the loss of their child through a creative and flexible approach to support. 
· Assist where appropriate in the quality of any contact between the child and birth parent.
Scottish Adoption provides the following services:
· Recruitment, training and approval of adopters 
· Adoptive placements for children who would otherwise wait a long time to be matched
· Placement support services
· Therapeutic support
· Groupwork for adopters and adopted children and young people and their non-adopted siblings
· Teen Talk online community for young people affected by adoption
· Therapeutic Life Story Work
· Therapeutic services to birth parents
· Adoption counselling for adopted adults
· Counselling for adopters
· Specialist training for professionals, adopters and carers
· Bespoke integrated therapy services within local authorities
· Training and advice for schools regarding attachment, trauma, and learning
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